PIV Hub

User guide — how to use each area of the app.
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1. Today

Your daily focus list. Pick a focus mode — Seller, Deliverer, or Overseer — to filter what
surfaces. The Seller view highlights soft holds about to expire and inventory freeing up in the
next 60 days so nothing slips.
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Today

What needs you, in order. £ open calendar

Set your focus

i} o @

seller Deliverer Overseer

Holds, resell opportunities Fixtures, make-goods, requests Pipeline health at a glance
Seller

Holds about fo expire and inventory freeing up soon.

SOFT HOLDS EXPIRING (NEXT 7 DAYS)

% Settings

C)

Nothing needs you here today

No soft holds are expiring in the next 7 days.

FREEING UP SOON (NEXT 60 DAYS)




2. Packages

All commercial deals, bundled. Search by package or client, filter by stage (hold, contracted,
invoiced, won), and open a package to manage assets, terms, sign-off, and partner handoff. Use
New package to start a fresh deal.
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Packages

Holds bundled into commercial deals. + New package

Q search by package or client All stages ~
(] MName Client Status Total Updated
[] Blue Widget Activation - Matchday Programme 2025/26 Blue Widget Activation Hold £0 67172026 B g 0
(] Northstar Nutrition - Sleeve 2025/26 Northstar Nutrition Hold £15,000 5/31/2026 ® @ W
[] Acme Beverages — Q1 Top-up Acme Beverages Hold £15,000 5/29/2026 o}
o — ] Northwind Matchday Presence — 25/26 Northwind Outdoor Hold £125,000 5/29/2026 o}
R ]  Verdant Drinks Concourse Pack Verdant Drinks Hold £44,000 5/29/2026 o]
[[]  Northwind 25/26 Renewal Proposal Northwind Qutdeor Hold £138,000 5/29/2026 |}
] Acme Pifchside LED — Half Season Acme Beverages Hold £78,000 5/29/2026 o}
[] Halberd Stand Naming — 3yr Halberd Insurance Hold £450,000 5/29/2026 ®
(] Lumen Energy Programme Sponsorship Lumen Energy Hold £32,000 5/29/2026 of
[]  Meridian Logistics Tunnel Branding Meridian Logistics Hold £180,000 5/29/2026 |}
] Acme Pie Shop - Hospitality Box 2025/26 Acme Pie Shop Contracted £1,200 5/19/2026 o g o




3. Inventory

Your bookable surface: assets, units, categories and base pricing. Toggle between Catalogue
and Availability. Export to CSV or sync to HubSpot. Click an asset to edit units, allotments and
seasonal coverage.
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InvenTory £ Sync to HubSpot & Export CSV

Assets, units, categories - your bookable surface.

Catalogue  Availability

Q search assefs.. All categories v All properties ~
Name Property Category Type Qty  Base price
i MEN'S FIRST TEAM
Big Screen 30s Spot Matchday » LED & Perimeter slot 6 £4,000 edir @
Pre-match and half-time big screen advertising Physical inventary
i
Concourse Hoarding Pack Matchday » Stadium Signage seasonal 10 £12,000 edit
Static signage across main concourse Physical inventory
© Partner Porta irector i
Director's Lounge Pair . T~ o
lot o]
Two seats in the direcior's lounge with dining Hospitality Hospitality » Matchday Hospitality e 20 £1,200 et O
i A
Executive Box (8 seats) - Hospitality » Boxes & Suites match 12 £6,000 Edit
Private box with hospitality, 8 guests Hospiraliry
iz Goal Highlight Sponsor L
Digital » Social Media seasonal 1 £50,000 edit
Branded goal highlight clips, season-long Prysical inventory
MEN'S FIRST TEAM
Homepage Takeover _ . Jusi o)
Full elub homepage skin for 24h Bhysicol inventory Digital» Web & App exclusive 1 £6,000 et O
MEN'S FIRST TEAM .
Matchday Fmgrull'n.me Cover - Matchday » Programme & Print match 1 £3,500 Edit
Back cover of the official matchday programme Bhysical inventory
0 MEN'S FIRST TEAM
Matchday Social Post Digital» Social Media slot 5 £2500  edr @
Sponsored post across club social channels on matchday Prysical inventory
MEN'S FIRST TEAM
Newsletter Banner Digital » Email slot 2 £1,500 edit

Banner in weekly fan newsleter Prysical inventary




4. Calendar

Holds across every asset, by fixture. Click an empty cell to book; hover for full deal context. Filter
by property, category, tier or focus. Use Ask availability to query Al across the inventory.
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quendq r Matchday board —

Holds across every asset, by fixture. Click an empty cell to book; hover any cell for the full deal context.

<& Ask availability Q search clienf, package, asset, uni All properties v All categories v Next 8 fixtures v No focus v

Firmonty  Softonly | - ([[HIEIH) seareonly Fullybooked  Expiring soon

Freell2  Partisl0 ~ Booked0  Softonly = Expiring v Clash £0 held in view
ASSET Demo Wanderers Demo Demo Demo Demo Demo Town Demo Town Demo 1
8 Jun 8 Jun 8 Jun 8 Jun 9 Jun 22 Jun 22 Jun 22 Jun

BOXES & SUITES

Executive
Box (8

seats)
Lunit

Partner Portal

KIT & APPAREL

Shirt
Sleeve
Sponsor
Lunit

LED & PERIMETER

Big Screen

30s spot
1unit

Pitchside
LED Cluster
A

1unit

Pitchside
LED Cluster
B




2. Requests

Internal inbox for asset, hospitality and content requests from other teams. Triage queue

surfaces submitted items by priority; resolved items mirror to SharePoint.
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Internal requests

Inbox for internal teams to request assets, hospitality, and content. Resolved items mirror to SharePoint.

& Packages

My requests  Triage queue Inprogress Fulfilled

entory Hospitality box for Halberd beard visit normal

63 calendar Demo request — & guests, light catering.
B Calenda

= ' Category: hospitality ~ Raised 5/29/2026

& Requests

Need 2x LED slots for Lumen Energy launch
Demo request — Q1 product launch tie-in.

Category: inventory  Raised 5/29/2026

€ seftings

s @
+ New request



6. Activations

Track sponsor entitlement usage across packages. The headline cards show total allowance,
used, remaining and at-risk units. The 'Deploy before they're wasted' panel groups upcoming
fixtures with unspent units.
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Activations

Track sponsor enfitlement usage across packages. Entitlements  Deliverables

TOTAL ALLOWANCE USED REMAINING AT RISK
12 entitlements 12% of total 88% remaining 0 low - 0 exhausted - 0 overage

@ Deploy before they're wasted

vs Demo Wanderers 133 units available
9 Jun 2026, 08:00 8 entitlements in play
vs Demo Town 133 units available
22 Jun 2026, 08:00 8 entitlements in play
J Partner Portal
vs Demo Town 133 units available
R 22 Jun 2026, 08:00 8 entitlements in play
vs Demo Town 133 units available
22 Jun 2026, 08:00 8 entitlements in play
vs Demo Town 133 units available
22 Jun 2026, 08:00 8 entitlements in play
Client Asset Status
Filter by client name Filter by asset name Al v
Client Package Asset Period Term Used / Total Status Actions

Northwind Sportswear  Northwind Sportswear - Hospitality Box 2026/27  Big Screen 30s Spot season  Yearl 0/ 1units Healthy Log usage




7. Make-goods

Log shortfalls and the compensation negotiated to resolve them. Cards show open vs delivered
counts, total shortfall value, and compensation booked as a percentage of shortfall.
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Make-goods

Track shortfalls and the compensation negotiated to resolve them.

OPEN DELIVERED TOTAL SHORTFALL COMPENSATION BOOKED
2 1 £7,500 £4,000
1 proposed - 1 agreed 0 closed 53% of shorifal
Status
All v
LED downtfime — 2 fixtures impacted £3,500
Acme Beverages - Acme Pifchside LED — Half Seasan 0 comps, 0 delivered
(@ Make-goods
@ Partner Portal Social post late delivery £2,200
Narthwind Outdoar - Northwind Matchday Presence — 25/26 1 comp, 0 delivered
Cup tie reschedule — missed slot £1,800

Northwind Outdoor - Northwind Matchday Presence — 25/26 1 comp, 1 delivered




8. Partner Portal

Manage the partner-facing experience. Pick a client, invite partners (they sign in at
/partner/login), set portal-wide content, and prepare each package's deliverables.
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Partner portal
Choose a client, manage who can access their portal, set portal-wide content, then prepare each package. Open partner portal &

cLiEnTs + Add Acme Beverages

2 packages -+ | No partner yet

Bl Remove client

Acme Beverages
2 packages
Access  Portal content  Packages
Halberd Insurance
1 package

Invite a partner

Lumen Ener
vy They will be linked o Acme Beverages when they sign in at /par tner/lagin.

1package
. P artner@brand.com
Meridian Legistics P @
1package

® Partner Portal Northwind Outdoor Email Status Source Added Actions
2 packages

Northwind Sportswear
. i No partners yet.
1package - partners invited

Verdant Drinks
1package




9. Reports

Pipeline, revenue and sponsor concentration sourced from HubSpot. Switch between Overview,
Sell-through, Fixtures and Year-over-year. Filter by 30/90/YTD/AIl time.
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Reports

Pipeline, revenue, and sponsor concentration.

Source: HubSpot [] DEMO DATA 300D 90D YTD ALL
WON REVENUE PIPELINE VALUE AVG DEAL SIZE WIN RATE SELL-THROUGH
£0 £1,077,000 £0 0% 0%

Overview Sell-through  Fixtures Year-over-year

PIPELINE BY STATUS WON REVENUE BY MONTH

11,200,000

Partner Portal £900,000

Not enough data yet.

£600,000
£300,000

£0

dratt hold confirmed invoiced cancelled
TOP ASSETS BY BOOKED REVENUE REVENUE BY CATEGORY
Stand Naming Rights x1 £1,500,000
Stadium Naming £1,500,000

Goal Highlight Sponsor x2 £100,000 LED & Perimeter £115,000

et e A s - [ stadium Sianace £111.000




10. Settings

Configure club identity (branding, theme), operations (seasons, fixtures, taxonomy, commercial
defaults), access (users, partners), integrations (HubSpot) and demo data. Live preview shows
your branding changes before you save.
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Settings Branding
BRAND Club identity used across the app.
Branding
Theme Club name LIVE PREVIEW
OPERATIONS Fulham FC
Fulham FC

Seasons

Shert name
Fixfures Calendar

FFC

Inventory taxonomy Up fo 12 characters. Used as @ monogram when the sidebar is collapsed.

Commercial defaults Browser tab title

ACCESS & INTEGRATIONS StadiumFlow - Sponsorship Inventory COLLAPSED
Users Shown in the browser tab and beokmarks. .
Partners Favicon
HubSpot
N Upload
i DEMO =
& Settings Tiny icon shown in the browser fab. PNG, SVG, or ICO. Square warks best.
Demo data
Full logo

Replace X Remove
Used in the sidebar and header. PNG or SVG recommended.

Monogram logo

Replace X Remove
COE




